
 

Plan Year: 2009-2010

Department Mission

Languages, 
Lits., and 
Cultures 

The mission of the Department of World Languages is to promote academic 
excellence by providing UNF students with the opportunity to learn to communicate 
effectively in writing as well as orally in a language other than English. Additionally, 
the department fosters human understanding by exposing students to a multiplicity 
of textual constructs and by urging them to undertake cultural experiences that 
enhance their vision as global citizens. Such a commitment to excellence requires 
that faculty members pursue in earnest academic research and publication to stay 
abreast of new developments in literary criticism, cultural studies and language 
acquisition, that they integrate results of their inquiry effectively in the courses they 
teach, and that they publish or present their research in highly regarded 
professional forums. The Department’s pedagogical focus is to underscore at all 
times the importance of language as a window to human understanding. The 
World Languages faculty strives to instill in students the critical skills necessary to 
analyze a variety of texts—literary and otherwise—in their original language and 
social context, so that they may discern and appreciate cultural differences. 
Programmatic relevance is ensured by a shared teaching methodology that blends 
language instruction at its most practical level with academic approaches in the 
humanistic tradition, which assert the inherent value of multiculturalism. In order to 
ascertain success in its mission, the Department assesses its students yearly 
through instruments tailored to the program as well as to the desired learning 
outcomes. This commitment to rigorous assessment promotes self-reflection on 
the part of a committed faculty willing always to renovate and upgrade the 
language program for the benefit of UNF students as well as to address the needs 
of the community the university serves. 

Achievements, Strengths, Weaknesses, Opportunities and Threats

Achievements, Strengths and Opportunities: 
 
In fall 2009, the Department of World Languages conducted national searches to fill three tenure-
track assistant professor positions, one in Chinese and the other in Spanish. The department 
received 66 applications in Chinese and 166 applications in Spanish. Later, in spring 2010, the 
department announced an additional position in Spanish. Seven individuals applied for the post. 
All searches were successful. The department employed Dr. Yongan Wu in Chinese, and Dr. 
Gregory Helmick, Dr. Nuria Ibáñez Quintana, and Dr. Clayton McCarl in Spanish. Dr. Wu and Dr. 
Ibáñez Quintana had taught at the University of North Florida since fall 2008, he as a Lecturer in 
Chinese, and she as Assistant Professor of Spanish. The hires in Spanish will provide welcome 
stability to a program poised for continued growth, while employing Dr. Wu as Assistant Professor 
of Chinese will ensure that the nascent program continues to develop along well-defined 
paradigms traced by him in consultation with the department chair and the Curriculum Committee. 
 
 
Last year’s ASWOTs made clear that, in spring 2009, the Department of World Languages 
obtained final approval to implement a retroactive credit policy that has three expressed 
purposes: 1) to encourage students to place themselves appropriately in Chinese, French and 
Spanish courses; 2) in light of the $20.00 processing fee assessed to students who apply for 
retroactive credit, to supplement the department budget through an auxiliary account designated 
to expand services offered to language students (i.e. maintenance of the language laboratory, 
increased availability of the language laboratory to students, purchase of equipment, etc.); 3) to 



encourage students to major or minor in Chinese, French Studies and Spanish. Additionally, the 
department succeeded in implementing a language laboratory fee in all 1000- and 2000-level 
classes with the exception of Latin. These are courses in which the lab is used extensively. The 
$10.00 per semester assessed to students is also added for identical purposes to the auxiliary 
account described above.  
 
Only eight students applied for retroactive credit in 2009-2010. This was due largely to the fact 
that students were not made aware by advisors of the new policy. Since this has changed of late 
and the policy is clearly delineated in the 2010-2011 catalog, it is expected that an increasing 
number of students will take advantage of the opportunity in the coming academic year. 
 
The Department of World Languages made effective use of the auxiliary account in n 2009-2010. 
Since it was able to employ only two work-study recipients during the academic year, in order for 
the language lab to operate properly and to remain open for a sufficient number of hours, the 
department utilized funds from the auxiliary account to hire several language majors as student 
assistants. This may well become the norm, given the decreasing funds made available by the 
federal government for work-study purposes.  
 
More students opted to major in Spanish despite the resignation of a tenure-track faculty member 
in summer 2009, which necessitated employing a visiting assistant professor in July. As a result, 
the department depended upon two visiting assistant professors to teach with varying success 
crucial upper-division courses. Statistics provided by COAS indicate that the number of Spanish 
majors has grown exponentially since fall 2005. These are the figures recorded: 2005-2006=18; 
2006-2007=33; 2007-2008=42; 2008-2009=45; 2009-2010=49. The department anticipates that 
recently established policies as well as the new hires in Spanish will promote further program 
expansion and reduce dependence on part-time instructors. 
 
The French Studies major, which was implemented in fall 2008, continues to evolve auspiciously, 
as evidenced by improved enrollment at the upper-division level and a stable number of majors. 
The department expects that, within five years, there will be 20-25 majors enrolled in the program.
 
As previously indicated, employing Dr. Yongan Wu as tenure-track assistant professor of Chinese 
will not only provide continuity for the program in its incipient stage, but will also facilitate 
curricular development. The department will propose the creation of a minor in Chinese in fall 
2010, with the intention of implementing it in fall 2011. 
 
The department’s commitment to provide study abroad opportunities to our students manifested 
itself in the successful continuance of the French Summer Study Abroad Program in Strasbourg 
under the leadership of Professor Schwam-Baird. Another department success resides in the 
establishment, continuance and refinement of a six-week Spanish Summer Study Abroad 
Program at the University of Cantabria in Santander as a viable option for Spanish students who 
have completed the intermediate sequence. Professor Nuria Ibáñez Quintana, who organized the 
program in 2009-2010, will teach a three-credit hour course on The Culture of Northern Spain 
while in Santander. Students registered for the course at UNF prior to departure. In addition, she 
will supervise the student throughout the program’s duration. Finally, Professor Wu received an 
international travel grant that allowed him to visit China in summer 2009 for the purpose of 
studying the possibility of developing a summer program in Chinese language and culture. In his 
new role as assistant professor of Chinese, Dr. Wu will proceed to design this study abroad 
opportunity.  
 
It bears noting as well that both Professor Schwam-Baird and Professor Ibáñez Quintana 
received TLO funding to assist students enrolled in their programs. Professor Schwam-Baird 



secured additional funding from a donor and, as such, was able to reduce considerably the cost of 
the Strasbourg study abroad experience. The department also received TLO monies to issue 
awards to students intent on studying abroad in summer 2009 and academic year 2009-2010. 
 
In spring 2010, the University of North Florida signed an exchange agreement with the University 
of Cantabria. Along with the one already in existence with the University of Alcalá de Henares, 
these cooperative arrangements will provide further study abroad opportunities for Spanish 
majors. They complement arrangements with universities in China, Japan, France, and Germany, 
all sites where UNF students frequently pursue language studies.  
 
For the fourth year in succession, the department sponsored a Language Awards Ceremony to 
recognize the academic performance of outstanding Chinese, French Studies and Spanish 
students. This is becoming a tradition of which our students are ever more aware. Members of the 
language faculty look forward to the event as well. In spring 2009, COAS Dean Barbara Hetrick 
addressed the students, while Distinguished University Professor Jeffrey Steagall spoke to a large 
gathering in April 2010. 
 
Once again, despite its small budget, the department survived within its means during academic 
year 2009-2010. Office manager Elizabeth Noriega did an excellent job of controlling spending 
throughout the fiscal year. As a result, the department was able to supplement the travel funds 
provided by the university in order to help professors defray expenses related to academic travel. 
The department also purchased a camera and a display frame in order to document student-
oriented activities and to exhibit them in an attractive manner. 
 
At the end of fiscal year 2009-2010, the College of Arts and Sciences gave the department 
$1000.00 to purchase a computer for general use. Among other benefits, this will allow students 
to take the French and Spanish placement test in the department office. Thus, the department 
chair will have immediate access to results and will be able to advise students regarding the 
classes in which they need to enroll. 
 
As the Scholarship Report illustrates, the World Languages faculty was very productive in 2009-
2010. Professor Renée Scott published a book, and Professor Schwam-Baird finished correcting 
the galleys of her critical edition of VALENTIN ET ORSON, which will be published soon by 
Arizona State University Press; Professors Fernández Cifuentes, Geesey, Ibáñez Quintana, 
Schwam-Baird, Wu and Febles authored articles, book reviews, encyclopedia entries and book 
chapters. They also presented papers at national and international conferences. The department 
continues to co-sponsor with Marquette University the literary and cultural journal Caribe, which is 
entering its thirteenth year. These scholarly endeavors underscore that the Department of World 
Languages is academically engaged, and not a mere service department. 
 
Weaknesses and Threats: 
 
In June 2009, a tenure-track assistant professor of Spanish resigned unexpectedly. This created 
a minor crisis of sorts, particularly since the fall 2009 schedule had been published in April and 
students had already enrolled in classes. Fortunately, Visiting Assistant Professor Luis Mora 
Álvarez agreed to continue at UNF for another year and the department secured the service of 
another visitor, Dr. Irma Chávez-Robinson. Professor Mora-Álvarez in particular taught well during 
the year, which reduced the negative impact anticipated due to the resignation of a popular 
instructor. Nevertheless, the lack of stability had a deleterious effect on recruitment of majors into 
the Spanish program. 
 
In addition, two highly able part-time instructors in Spanish who had taught at UNF for several 



years accepted full-time positions elsewhere. Therefore, the department had to move much too 
rapidly to secure part-time help not only in Spanish, but also in Chinese, since the three 
Beginning Chinese I sections offered filled in August. It remains imperative that the department 
reduce its dependence on adjunct help in all languages in order to ensure programmatic growth. 
 
The department must conduct a search to replace Professor Kyle Echols in fall 2010, particularly 
given the enrollment pressures experienced at the 3000- and 4000-levels. In spring 2010, we 
allowed for over-enrollment in the two advanced literature and culture courses taught, as well as 
in Hispanic Culture (Spain), Intermediate Spanish I and several of the Beginning Spanish I and II 
classes. The departmental objective is to abide as strictly as possible by the Modern Language 
Associated recommended maxima for language, literature and culture classes as well as to allow 
students to come into contact with professors rather than visitors or part-time instructors at all 
levels, which we cannot currently accomplish either in French or Spanish. Enrollment pressures, 
particularly at the upper level, limit substantially scheduling flexibility. 
 
The viability of German courses is still a fundamental concern. Although enrollment in beginning 
German classes is invariably strong, students choose not to take the language at the intermediate 
level, as demonstrated by the need to cancel Intermediate German I in fall 2009. If the 
department is to continue offering German, which is a priority highlighted in the strategic plan, it is 
incumbent that it be allowed to hire a tenure-track professor in German who is committed to the 
creation of a program in that language. 
 
Dr. Clayton McCarl and Dr. Gregory Helmick, the two assistant professors hired in spring 2010, 
will help to solidify the existing Spanish program. Their presence will enable the department to 
give shape to a much needed MA in Spanish language and Hispanic literature and culture. Until 
the advent of the budgetary crisis and the unexpected resignations of several professors, it was 
the department’s intention to propose such an advanced degree by 2008 at the latest. Despite the 
lack of a comprehensive market search to substantiate the need for the graduate program in the 
area, anecdotal evidence clearly indicates its potential within the Jacksonville community. 
Students who pursue the MA in Adult Learning have expressed, often vehemently, that they 
would prefer to concentrate exclusively in Spanish, particularly if the classes appeal to their 
intellectual curiosity. The cross-listed courses they now have to take in order to complete the 
degree in question limits greatly their capacity to learn. Numerous students have stopped by the 
departmental office or phoned the chair directly to inquire about the availability of a Spanish MA. 
Others have opted to study at other universities or have simply quit upon graduation because of 
the inability to continue their education at the University of North Florida. Hence, the department 
expects that as soon as the budgetary situation improves, it will be allowed to propose the 
creation of an eclectic MA degree in Spanish language and Hispanic literature and culture to be 
implemented within five years from fall 2010. This MA will be sufficiently pliable to address the 
needs of students who would deem it a terminal degree as well as those of others interested in 
pursuing Ph.D. studies elsewhere.  
 
Since the department anticipates substantial student growth in Spanish at the undergraduate level 
in the forthcoming years and it intends to propose the creation of an MA program sooner rather 
than later, it will undoubtedly need to hire at least an additional tenure-track assistant professor of 
Spanish by fall 2013 or 2014. Given the steps put in place over the past four years and the 
exponential growth in enrollment to date, the immediate target is to reach 100 Spanish majors by 
2015. This is a realistic figure, taking into consideration the ever-increasing number of double-
majors as well as the program’s appeal to heritage and native speakers.  
 
The department has struggled with the proper method to manage the “Internship for Service in 
Spanish.” This course has proven successful, particularly because it addresses a community 



 
 

need. Nevertheless, concerns for the safety of our students and lack of direct supervision on the 
part of the social agencies under whose umbrella the program existed forced the department to 
cancel it in spring 2010. The department must work with Dr. Mark Falbo, Director of the Center for 
Community Based Learning at UNF, as well as with area agencies in order to devise a structure 
that will allow language students to become involved in community activities such as teaching 
English to migrant workers. 
 
Language professors remain dissatisfied with the name Department of World Languages. It is 
ambiguous, all-encompassing and imprecise, since it does not address coherently departmental 
reality. In fall 2009 the department proposed to the Dean of the College of Arts and Sciences a 
new name, “Department of Languages, Literatures and Cultures,” which more clearly conveys the 
nature of the academic unit, the courses offered, and the research interests and scholarly 
background of the faculty. The proposal for the name change is now under consideration by the 
Executive Committee of the Faculty Association.  
 
Finally, the number of students pursuing the MA degree in Adult Learning continues to diminish. 
This troubling trend has a negative impact in our undergraduate program. Graduate students, 
most of whom are employed full-time, must take 18 graduate hours in Spanish or French in order 
to earn the degree with an emphasis on foreign language. Traditionally, this wedded the 
department to a night schedule. In spring 2010, the department deviated from this pattern, 
offering 3000- and 4000-Spanish language, literature and culture courses in the late afternoon 
and, in one instance, at 12:00 p.m. on Fridays. The courses enrolled well. Therefore, the 
department will continue to schedule such classes with Spanish and French undergraduate 
students in mind.  
 

 Goal  
1. Goal 1. The 

department will 
promote 
academic 
excellence by 
a) providing 
complete 
programs in 
language, 
literature and 
culture in 
French Studies 
and Spanish, 
establishing a 
minor in 
Chinese, and 
in the future 
implement a 
program in 
German, 
Arabic or 
another 
language as 
determined by 

 Action  
1.1 The department 

will monitor the 
newly established 
B.A. in French 
Studies. 

 Outcome Evaluation
Continuous 

Improvement

1.1.1 The French 
Studies program 
continues to 
develop as 
planned, 
attracting an 
increasing 
number of 
majors. 

As of fall 2010, 
14 students 
identify 
themselves as 
French majors. 

In fall 2009, 13 
students had 
declared French 
as their major. 
Therefore, the 
slight 
improvement 
experienced in 
fall 2010 
indicates a need 
to attract more 
students into the 
program. This 
will prove 
difficult in 2010-
2011, however, 
because one of 
the two tenure-
track French 
professors will 



staffing and 
student 
interest, b) by 
fostering high 
quality faculty 
research in the 
areas of 
language, 
literature and 
culture, and c) 
by consistently 
offering high 
quality 
teaching at all 
levels. 

be on sabbatical 
leave. 

1.1.2 The department 
offered French 
Grammar and 
Composition 
and Readings in 
French 
Literature and 
Culture in fall 
2009, and 
French Listening 
and Speaking 
Skills and 20th 
Century French 
Theatre in 
spring 2010. 
These courses 
taught in the 
target language 
are geared 
specifically to 
French Studies 
majors or 
minors. 

In fall 2009, 19 
students 
enrolled in 
French 
Grammar and 
Composition 
and 13 students 
took Readings 
in French 
Literature and 
Culture. In 
spring 2010, 11 
students 
enrolled in 
French Listening 
and Speaking 
Skills and 15 in 
20th Century 
French Theater. 
Although 
satisfactory 
overall, the 
numbers in 
Readings in 
French 
Literature and 
Culture and 
French Listening 
and Speaking 
Skills were 
somewhat 
disappointing. 

It is imperative 
to increase 
student numbers 
in 3000-level 
courses. In 
order to do so, 
retention at the 
Intermediate 
French I and II 
level must 
improve in 2010-
2011. 

1.2 The Department of 
World Languages 
will draft a 
proposal for a 
masters degree in 
Spanish language, 
literature and 
culture. 

 Outcome Evaluation Continuous 
Improvement

1.2.1 The department 
did not draft a 
proposal for an 
MA degree in 
Spanish 
language, 
literature and 
culture for two 
reasons: 1) The 
university's 
budgetary 
situation; 2) the 
department 
undertook a 
search for two 
tenure-track 

Unexpected 
resignations in 
2007-2008 and 
2008-2009, 
which required 
that the 
department 
commit to 
searches for 
tenure-track 
staff in Spanish, 
impeded the 
development of 
a proposal for a 
much needed 
MA in Spanish. 

The department 
remains 
committed to the 
development of 
an MA degree in 
Spanish 
language, 
literature and 
culture. Since 
staffing needs 
were at least 
partially 
addressed in 
2009-2010, the 
Spanish faculty 
will strive to 



assistant 
professors of 
Spanish. 

write a proposal 
in spring 2011, 
although the 
need to search 
for another 
tenure-track 
assistant 
professor may 
interfere with the 
process. 

1.3 Depending upon 
student interest, 
the Department of 
World Languages 
will develop 
courses to create 
a minor in Chinese 
by spring 2010. 

 Outcome Evaluation Continuous 
Improvement

1.3.1 The department 
did not 
implement this 
action because 
it was involved 
in a successful 
search to hire a 
tenure-track 
assistant 
professor of 
Chinese. 

The department 
wisely withheld 
implementation. 

The department 
will propose the 
creation of a 
minor in 
Chinese during 
academic year 
2010-2011. 

1.4 The Department of 
World Languages 
will continue to 
offer other 
languages as 
dictated by 
student demand 
and departmental 
priorities. 

 Outcome Evaluation Continuous 
Improvement

1.4.1 The department 
did not add any 
languages in 
2009-2010. 

The department 
did not add any 
other languages 
for two reasons: 
1) Lack of 
student 
demand; 2) lack 
of SACS-
qualified 
instructors to 
offer Arabic. 

The department 
will continue to 
monitor student 
demand for 
other languages 
and keep a file 
on qualified 
part-time 
instructors in the 
area. 

1.5 The Department of 
World Languages 
will continue to 
foster and develop
transformational 
learning 
opportunities 
abroad for all 
language 
students. 

 Outcome Evaluation Continuous 
Improvement

1.5.1 The department 
continued to 
explore the 
possibility of 
offering a 
Chinese 
language 
summer 
program in 
Beijing. 

Professor 
Yongan Wu 
received a grant 
to travel to 
China in May 
2009 to meet 
with 
administrators at 
two Chinese 
universities with 
the intention of 
discussing the 

Since Dr. Wu is 
now a tenure-
track assistant 
professor of 
Chinese, he will 
persevere in the 
efforts to create 
a summer 
language study 
abroad program.



possible location 
of a study 
abroad program 
at those 
institutions. 
Professor Wu 
identified Beijing 
Normal 
University as the 
ideal site for the 
program. 

1.5.2 The department 
once again 
offered the 
French Summer 
Program in 
Strasbourg 
directed by 
Professor Shira 
Schwam-Baird 

The program 
enrolled 9 
students in 
summer 2010. 

The department 
will continue to 
offer the 
Summer Study 
Abroad Program 
in Strasbourg. 
Although 
Professor 
Schwam-Baird 
will be on 
sabbatical leave 
during academic 
year 2010-2011, 
she will direct 
the program 
once again. 

1.5.3 The department 
again offered 
the Spanish 
Summer Study 
Abroad Program 
at the University 
of Cantabria. 

The program 
enrolled 12 
students, all of 
whom had 
completed the 
intermediate 
level. Professor 
Nuria Ibáñez-
Quintana 
directed the 
program in 
summer 2010. 
In contrast with 
previous years, 
Professor 
Ibáñez Quintana 
stayed with the 
students in 
Santander 
throughout the 
entire six weeks 
and taught a 
course on The 
Culture of 
Northern Spain. 

Pending post-
program 
evaluation, the 
same program 
structure may 
remain in place 
in summer 2011. 



The students 
also took an 
intensive 
language course 
at the CIUC of 
the University of 
Cantabria. 

1.5.4 Professor 
Renée Scott is 
exploring the 
possibility of 
directing a 
month-long 
study abroad 
program in 
Montevideo, 
Uruguay. 

Professor Scott 
has contacted 
administrators at 
the University of 
Montevideo and 
received a price 
quote and a 
brief description 
of the program 
they might be 
able to offer 
students. 

The quoted 
price is high and 
the program 
structure does 
not ascribe to 
paradigms 
defined by the 
Department of 
World 
Languages. 
Professor Scott 
may choose to 
explore other 
options. 

1.6 The faculty of the 
Department of 
World Languages 
will continue its 
commitment to the 
production of high 
quality research in 
their areas of 
expertise. 

 Outcome Evaluation Continuous 
Improvement

1.6.1 In 2009-2010, 
the Department 
faculty 
published one 
book, 6 articles 
in peer-reviewed 
journals, three 
book chapters, 
one 
encyclopedia 
entry, and three 
translations of 
creative pieces 
or critical 
essays. In 
addition, faculty 
members 
presented ten 
papers at 
professional 
conferences. 
(See the 
department 
scholarship 
report for 
details.) 

The publications 
and 
presentations 
invariably evince 
high quality due 
to their content 
and nature. The 
venues where 
they appeared 
also 
demonstrate 
their academic 
and/or 
pedagogical 
rigor. 

The department 
faculty is 
committed to 
pursue 
academic 
research with 
vigor, as 
underscored by 
the projects in 
which they are 
involved. Within 
the next year, 
members of the 
faculty anticipate 
publishing at 
least one book, 
several articles 
and a lengthy 
research 
encyclopedia 
essay. They will 
also present 
papers at 
prestigious 
professional 
conferences. 

1.7 In order for the 
faculty of the  Outcome Evaluation Continuous 

Improvement



Department of 
World Languages 
to commit more 
wholeheartedly to 
research, the 
department must 
provide as feasible
time and financial 
support for travel 
and research. 

1.7.1 By carefully 
managing its 
operating 
budget, the 
department was 
able to 
supplement 
modestly the 
funds provided 
by the University 
of North Florida 
for academic 
travel. In 
addition, the 
department 
received funds 
from the 
International 
Business 
program partly 
to subsidize 
professional 
travel by Dr. 
Yongan Wu, 
Lecturer in 
Chinese. 

The department 
was unable to 
secure 
additional funds 
to support 
research and 
professional 
travel. Released 
time for 
research 
remains an 
unmet 
departmental 
priority. 

The department 
will continue to 
explore 
possibilities to 
provide 
additional 
financial support 
for research and 
professional 
travel. Faculty 
members will be 
encouraged to 
pursue external 
grants to 
subsidize in part 
their research 
endeavors. 

1.8 The faculty of the 
Department of 
World Languages 
will continue to 
provide high 
quality teaching at 
all levels. 

 Outcome Evaluation Continuous 
Improvement

1.8.1 The department 
chair visited 
classes taught 
by junior faculty 
and by a senior 
faculty member 
who sought 
promotion to full 
professor. 

The chair 
discussed his 
impressions at 
length with each 
faculty member 
during post-
visitation 
meetings. The 
discussion 
centered on 
detailed 
comments 
included in an 
evaluation form 
facilitated to the 
faculty 
members. The 
purpose of the 
evaluation was 
formative rather 
than summative, 
except in the 
case of the 
professor 

The chair will 
continue to 
conduct such 
classroom visits 
to evaluate 
junior faculty 
and senior 
faculty seeking 
promotion. 
Faculty 
members will 
receive a typed 
copy of the 
evaluation for 
their personal 
record. The 
evaluation will 
continue to 
underscore 
suggestions for 
improvement 
along with 
recognition of 
meritorious 



requesting 
promotion. In 
that instance, 
comments 
became part of 
the chair's letter 
of support. 

pedagogical 
strategies. 

1.8.2 The department 
assessed third-
year French and 
Spanish 
students in fall 
2008, and 
graduating 
French Studies 
and Spanish 
seniors, and 
French 
conversation 
students in 
spring 2010. 

Assessment 
results have 
generated 
changes in 
course delivery 
and in the 
manner in which 
students are 
asked to 
produce written 
and spoken 
language, 
particularly for 
testing 
purposes. 

The department 
will continue to 
conduct post-
assessment 
faculty 
discussions in 
order to invite 
the collective 
development of 
pedagogical 
strategies that 
serve students 
better and 
enhance 
learning. In 
addition, 
assessment 
results will guide 
to a degree 
future curricular 
development. 

1.8.3 As per 
contractual 
obligation, the 
annual faculty 
report included 
a segment in 
which faculty 
members 
detailed the 
manner in which 
they 
approached all 
courses that 
they taught in 
2009-2010. The 
department 
chair considered 
these 
statements on 
teaching, along 
with ISQ results 
and student 
comments, 
when he wrote 

The faculty 
reports 
underscored 
that in all cases 
department 
faculty 
approached the 
teaching task 
professionally. 
In most 
instances, 
faculty members 
underscored 
successes as 
well as failures, 
and evinced a 
sincere desire to 
improve their 
courses in the 
future. ISQ 
results also 
indicated that 
students are 
pleased with 

As mandated by 
the university, 
the language 
faculty will 
continue to 
provide 
substantial 
documentation 
to demonstrate 
that they 
approach their 
teaching duties 
professionally in 
order to 
enhance student 
learning. The 
department 
chair will 
continue to 
evaluate faculty 
members 
seriously, 
considering with 
care all 



the annual 
evaluations in 
June 2020. 

their language 
classes, 
consistently 
rating their 
instructors 
above the 
college mean. 
As a result, the 
chair's annual 
evaluations on 
teaching were 
highly positive. 

documents 
submitted and 
providing a 
report that is 
formative as well 
as summative. 

2. The 
department will 
focus 
departmental 
resources on 
the creation of 
language, 
literature and 
culture 
programs that, 
because of 
their quality, 
relevancy and 
comprehensive 
nature, attract 
an increasing 
number of 
students, thus 
enhancing the 
department’s 
role within the 
academic 
community and 
the community 
at large. 

 Action  
2.1 The 

Department 
of World 
Languages 
will focus its 
fundraising 
efforts on 
increasing 
the number 
of majors and 
minors, 
improving its 
offerings and 
facilitating 
study abroad 
opportunities 
for majors 
and minors. 

 Outcome Evaluation Continuous 
Improvement

2.1.1 In 2009-2010, the 
department 
offered three 
Donald M. Loop 
Scholarships in 
Spanish as well 
as LeMaster and 
Cascone 
scholarships for 
study abroad in 
France. 

Funds to offer 
scholarships were 
provided by three 
donors. They 
allowed some 
French students 
partially to 
subsidize a study 
abroad 
experience in 
France and 
encouraged three 
other students to 
complete BA 
degrees in 
Spanish. 

The department 
will continue to 
pursue external 
funds for the 
purposes 
identified in this 
action. Some 
scholarships will 
be awarded on 
the basis of merit 
and 
programmatic 
expansion, while 
others will 
continue to 
support study 
abroad. 

2.2 Within the 
next five 
years, the 
Department 
will seek to 
hire tenure-
track 
assistant 
professors in 
Chinese and 
German in 
order to 
establish 
programs in 
those 
languages. 

 Outcome Evaluation Continuous 
Improvement

2.2.1 In spring 2010 the 
department hired 
a tenure-track 
assistant 
professor of 
Chinese. 

The successful 
hiring of a tenure-
track professor of 
Chinese will allow 
the department to 
expand its 
offerings in that 
area. 

The department 
proposes to add a 
minor in Chinese 
to its offerings in 
fall 2010. It will 
also propose the 
creation of a 
3000-level course 
in Chinese culture 
and literature. 
The department 
will continue to 
pursue the option 
of employing a 
tenure-track 
assistant 
professor of 



German or Arabic 
in order to create 
programs in those 
languages. 

2.3 Within the 
next five 
years, the 
Department 
will seek to 
hire tenure-
track 
assistant 
professors in 
Spanish and 
French. 

 Outcome Evaluation Continuous 
Improvement

2.3.1 The department 
hired two tenure-
track assistant 
professors of 
Spanish in spring 
2010. 

The department 
succeeded in 
hiring a Latin 
American colonial 
literature 
specialist and a 
Caribbeanist well-
versed also in 
U.S. Latino/a 
literature. Their 
areas of 
specialization 
complement 
those of the other 
4 tenure-track 
Spanish 
professors. 

Since the areas 
of specialization 
of the new hires 
complement 
those of the other 
4 tenure-track 
Spanish 
professors, the 
Spanish program 
is poised for 
growth and 
further curricular 
development. 

2.3.2 The department 
did not seek to 
hire an additional 
tenure-track 
assistant 
professor of 
French. 

French program 
enrollment at this 
stage does not 
warrant 
employing 
another French 
instructor. 

The department 
will continue to 
offer beginning-
level French 
courses with part-
time instructors 
until enrollment at 
the intermediate 
and 3000-4000-
levels require 
hiring an 
additional 
professor. Given 
current trends, 
the goal remains 
to employ a 
tenure-track 
assistant 
professor by fall 
2014. 

2.4 The 
department 
will sponsor 
cultural 
activities that 
foster interest 
in language 
studies as 

 Outcome Evaluation Continuous 
Improvement

2.4.1 The department 
co-sponsored the 
visit to campus by 
Mr. Óscar Muñoz, 
Chief Financial 
Officer of CFX. 

On September 
2010, Mr. Muñoz 
addressed a large 
gathering of UNF 
students as part 
of the celebration 

The department 
will continue to 
participate in 
such activities 
and assist in their 
organization 



well as in 
literature and 
culture, and 
that enhance 
its visibility 
within the 
UNF 
community. 

of Hispanic 
Heritage Month. 
Many of those in 
attendance were 
Spanish students, 
a large portion of 
whom were of 
Hispanic heritage. 

whenever 
possible. 

2.4.2 Professor Yongan 
Wu co-organized 
a Chinese film 
series for the 
UNF community, 
and particularly 
for students of 
Chinese. 

The film series 
was extremely 
well-attended. 

Professor Wu will 
continue to 
organize similar 
events with the 
intention of 
familiarizing the 
UNF community 
and his students 
with Chinese 
culture. 

2.5 The 
department 
will expand 
its visibility by 
enhancing 
contact with 
graduated 
majors and 
minors in 
French and 
Spanish. 

 Outcome Evaluation Continuous 
Improvement

2.5.1 The department 
established 
contact with 
certain graduates, 
but not in a 
systematic 
manner. The 
Spanish faculty 
obtained a list of 
recent graduates 
that may be 
contacted in the 
immediate future. 

The department 
did not devise a 
method to contact 
graduates in 
2009-2010. 
Faculty undertook 
searches for 
three positions: 
two in Spanish 
and one in 
Chinese. 

As a pilot project, 
the Spanish 
faculty will 
develop a system 
to contact former 
graduates in 
2010-2011. The 
department will 
also explore the 
possibility of 
creating an 
electronic 
newsletter and a 
departmental 
Facebook page. 

2.6 The 
department 
will update its 
Web page to 
reflect 
changes in 
staffing and 
departmental 
programs 
and 
objectives. 

 Outcome Evaluation Continuous 
Improvement

2.6.1 With the 
assistance of Ms. 
Ashley Earles-
Bennett, the 
department Web 
page is being 
updated as part 
of the migration to
CMS. 

The department 
has modified the 
FAQ section and 
created a page 
on "Career 
Opportunities." 
Pictures and 
names have been 
replaced or 
added as 
necessary. 

The department 
will continue to 
update the Web 
page rigorously. 
A priority is 
expanding the 
page dedicated to 
CARIBE, the 
literary and 
cultural journal 
published by the 
Department of 
World Languages 
in conjunction 



with Marquette 
University. 

2.7 The 
department 
will seek to 
improve 
departmental 
resources 
and facilities 
as internal 
and external 
sources 
permit. 

 Outcome Evaluation Continuous 
Improvement

2.7.1 The department 
requested from 
COAS funds to 
obtain a new 
computer for 
general office 
usage, including 
allowing students 
to take placement 
exams on site. 

COAS provided 
$1000.00 partially 
to subsidize the 
purchase of an I-
Mac computer for 
general office 
usage. This 
computer will 
simplify the 
process of 
placing students 
properly in 
French and 
Spanish classes. 

Once the 
computer is in 
place, the 
department will 
make certain that 
it is used 
effectively to 
enhance office 
efficiency. 

2.7.2 The department 
purchased a 
digital camera 
and a digital 
frame. 

The digital 
camera will 
facilitate 
documentation of 
departmental 
functions and 
inclusion of these 
activities in the 
Web page. The 
digital frame, 
which has been 
installed in the 
main office, will 
allow for vivid and 
attractive 
depictions of such 
activities as well 
as study abroad 
sites available to 
students. 

The department 
will regularly add 
images to the 
Web page and to 
the digital frame. 

2.8 The 
department 
will increase 
office and 
language 
laboratory 
staff in order 
to provide 
better service 
to students 
and faculty. 

 Outcome Evaluation Continuous 
Improvement

2.8.1 The department 
employed funds 
from its auxiliary 
account in order 
to hire student 
assistants to work 
in the language 
laboratory and as 
receptionists in 
the main office. 

The department 
was able to make 
the language 
laboratory 
available forty 
hours per week 
during fall 
semester 2009 
and spring 2010. 
This would have 
been impossible 

The department 
will continue to 
use its auxiliary 
account, which 
depends on funds 
obtained from 
retroactive credit 
processing fees 
and beginning 
and intermediate 
language classes 



had the 
department to 
depend 
exclusively on 
Work-Study 
employees or 
funds provided by 
the College of 
Arts and 
Sciences. 

course fees, for 
the purposes 
described above. 

2.9 As feasible, 
department 
faculty will 
engage in 
activities that 
benefit the 
university 
community 
as a whole. 

 Outcome Evaluation Continuous 
Improvement

2.9.1 In 2009-2010, 
department 
faculty 
participated in a 
variety of 
activities that 
benefited the 
university 
community. 
These included 
lectures to 
student 
organizations or 
groups (Jorge 
Febles), 
organization and 
participation in a 
Spanish 
conversation 
table (Ángeles 
Fernández 
Cifuentes, Nuria 
Ibáñez Quintana, 
Luis Mora 
Álvarez), service 
on university 
committees 
(Shira Schwam-
Baird, Nuria 
Ibáñez Quintana, 
Jorge Febles, 
Ángeles 
Fernández 
Cifuentes, 
Yongan Wu, 
Patricia Geesey), 
organization of 
events for the 
university 
community at 

Given its small 
size, in 2009-
2010 the 
Department of 
World Languages 
was highly 
involved in 
activities that 
benefited the 
university 
community as a 
whole. 

The department 
will continue to 
participate in 
university 
activities during 
2010-2011. 



large (Yongan 
Wu, Jorge 
Febles), service 
on the faculty 
union (Shira 
Schwam-Baird, 
Patricia Geesey), 
service as 
departmental 
liaison to the 
university library 
(Renée Scott), 
service as advisor 
to student 
organizations 
(Yongan Wu, 
Jorge Febles), 
service on Coggin 
College of 
Business Dean 
Search 
Committee (Jorge 
Febles), and so 
forth. 

2.10 As feasible, 
department 
faculty will 
undertake 
activities that 
benefit the 
community at 
large. 

 Outcome Evaluation Continuous 
Improvement

2.10.1 Professor Patricia 
Geesey belongs to 
two community 
organizations and 
Jorge Febles took 
part in the Achieving 
the Dream 
luncheon, and 
asked Professor 
Gustavo Pérez 
Firmat (Columbia 
University) to 
participate in the 
invited authors 
series organized as 
a fundraiser by the 
Jacksonville Public 
Library. Professor 
Yongan Wu visited 
several Duval 
County public 
schools and 
consulted with 
Chinese high 
schools teachers. 
He also served as 

The 
department 
faculty 
participated 
in 
community 
activities as 
requested 
in 2009-
2010. 
Faculty 
members, 
however, 
remain 
more 
heavily 
invested in 
university 
activities. 

The department will 
strive to expand its 
community 
involvement in 
2010-2011. 



provost of the JTA 
Chinese School. 

2.10.2 The Spanish faculty 
intends to offer more 
regularly the 
Internship for 
Service/Employment 
in Spanish 

In 2009-
2010, the 
department 
did not 
offer the 
Internship 
for Service 
in Spanish 
geared to 
teaching 
English to 
migrant 
workers 
who toil at 
farms in 
Hastings. 
The 
existing 
structure 
proved 
problematic 
and 
created 
safety 
concerns. 

In 2010-2011, the 
Spanish faculty will 
study strategies and 
forums that will 
allow the 
department to offer 
the Internship for 
Service/Employment 
in Spanish with 
some regularity. 

3. The 
department will 
offer as 
demands and 
opportunities 
arise 
languages 
other than 
Chinese, 
French, 
German and 
Spanish with 
the intention of 
addressing the 
needs of an 
academic 
community and 
a community at 
large ever 
more cognizant 
of the cultural, 
economic and 
political 
realities of a 
multilingual 

 Action  
3.1 On a yearly basis, 

the department 
will explore 
collectively the 
possibility of 
expanding 
cogently language 
offerings, 
depending upon 
student needs, the 
needs of the 
academic 
community and 
the community at 
large, and the 
feasibility of 
finding qualified 
instructors. 

 Outcome Evaluation Continuous 
Improvement

3.1.1 In spring 2010, 
the department 
decided not to 
offer Beginning 
Latin in fall 
2010. 

The decision not 
to offer 
Beginning Latin 
was based on 
the unavailability 
of a qualified 
part-time 
instructor who 
could teach the 
course at an 
appropriate time 
to attract a 
sufficient 
number of 
students. 
Enrollment in 
Latin drops 
considerably 
between fall and 
spring semester. 

The department 
will continue to 
search for a 
qualified part-
time instructor 
able to offer 
Latin in the 
morning or early 
afternoon. 

3.1.2 The department Budgetary In the 



global society. decided not to 
introduce any 
other languages 
in 2010-2011. 

considerations 
and 
programmatic 
concerns 
prevailed. In 
addition, the 
department 
considered that 
offering other 
languages 
merely on the 
basis of 
availability of 
part-time 
instructors is not 
a sound policy 
to pursue, 
particularly since 
the faculty is 
committed to the 
creation of 
language 
programs. 

foreseeable 
future, the 
department will 
offer exclusively 
Chinese, 
French, 
Beginning and 
perhaps 
Intermediate 
German, and 
Spanish. As 
indicated in 
outcome 1, the 
department will 
search for a 
qualified Latin 
teacher in order 
to offer the 
language in fall 
2011. The 
department will 
consider the 
possibility of 
offering either 
Arabic or 
Japanese within 
the next five 
years or so if 
adequate 
funding exists to 
warrant 
searching for at 
least a lecturer 
or visiting 
instructor in 
either language. 

3.2 In consultation, 
and if need be in 
conjunction with 
programs such as 
International 
Business and 
International 
Studies, the 
department will 
pursue 
implementation of 
a Chinese 
program and, as 
funding allows, 
consider 
implementation of 
a program in 

 Outcome Evaluation Continuous 
Improvement

3.2.1 The department 
has pursued 
enthusiastically 
the development 
of a 
comprehensive 
program in 
Chinese. 

This is 
corroborated by 
the fact that, 
after a national 
search, Dr. 
Yongan Wu was 
hired as tenure-
track assistant 
professor 
professor in 
spring 2010 and 
assigned with 
the task of 
expanding the 

The department 
will pursue 
implementation 
of a minor in 
Chinese by fall 
2011. In 
addition, the 
department will 
propose the 
creation of a 
new Chinese 
course focusing 
on literature and 
culture. 



German or Arabic 
within the next five 
years. 

program. 

3.2.2 The department 
had to cancel 
Intermediate 
German I in fall 
2009 due to 
insufficient 
enrollment. This 
action 
postponed as a 
matter of course 
any 
consideration of 
implementing a 
program in 
German in the 
immediate 
future. 

German 
enrollment has 
continued to 
dwindle 
essentially 
because the 
department 
must depend on 
part-time 
instruction to 
offer the 
language. 
Students have 
little contact with 
their instructor, 
and this reduces 
their interest in 
the language. 

The department 
will continue to 
explore the 
possibility of 
implementing a 
German 
program. Unless 
the budgetary 
situation 
improves 
sufficiently in the 
immediate future 
to risk hiring a 
full-time tenure-
track assistant 
professor of 
German, 
however, current 
expectations are 
that pursuing 
such a 
programmatic 
course of action 
will be delayed 
for at least five 
years, or until 
2015. In 
addition, the 
department will 
study the 
wisdom of 
creating a 
program in 
German rather 
than in Arabic or 
Japanese. 

3.2.3 The department 
has extended an 
invitation to 
Professor Ying 
Wang (Xi'an 
University) to be 
a 
teacher/scholar 
in residence at 
the University of 
North Florida 
during academic 
year 2010-2011. 

Professor Ying 
Wang will teach 
a minimum of 
two Chinese 
classes during 
the academic 
year and enroll 
in several 
English classes. 
Her presence on 
campus will 
certainly 
contribute to the 
enhancement of 
the Chinese 

If the visiting 
teacher/scholar 
format proves 
workable, the 
department will 
pursue similar 
opportunities in 
2011-2012. 



program. 

3.3 The department 
faculty will engage 
in professional 
service activities 
of an academic 
nature. 

 Outcome Evaluation Continuous 
Improvement

3.3.1 Several members of 
the faculty engaged 
in significant 
professional service 
activities during 
2009-2010. 
Professor Shira 
Schwam-Baird 
organized once again 
a workshop session 
on "Reading Aloud 
Old French and 
Middle French" at the 
annual International 
Congress on 
Medieval Studies. 
She also presided 
over the session. 
Professor Nuria 
Ibáñez Quintana 
served as Assistant 
to the Editor of the 
literary and cultural 
journal CARIBE. She 
also participated in a 
language teaching 
workshop organized 
by McGraw-Hill 
Publishing. Professor 
Yongan Wu served 
as Translation Editor 
for the Chinese 
edition of the journal 
WORLD 
LITERATURE 
TODAY. Jorge 
Febles served as co-
editor of CARIBE. He 
also served on the 
executive board of 
the Popular Culture 
Association/American 
Culture Association. 
In addition, he 
chaired the 
Caribbean Literature 
and Culture Area of 
the PCA/ACA. In 
November 2009, 

Department 
faculty were 
actively 
engaged in 
professional 
service 
activities 
during 
academic 
year 2009-
2010. 

Department 
faculty will 
continue to 
engage in a 
similar 
number of 
professional 
service 
activities in 
2010-2011. 



Professor Febles 
participated in a 
language teaching 
workshop organized 
by John Wiley 
Publishing. Professor 
Renée Scott 
organized a panel for 
the June 2009 
meeting of LASA 
(Latin American 
Studies Association). 

3.3.2 In spring 2009, 
Professor Patricia 
Geesey responded 
affirmatively to a 
request from highly 
prestigious 
Swarthmore College 
to evaluate the 
dossier submitted by 
a French faculty 
member as part of 
her third-year review. 
Professor Jorge 
Febles was asked to 
serve as external 
evaluator for a 
candidate for tenure 
and promotion at the 
University of Oregon. 

Evaluating 
candidates for 
promotion and 
tenure 
indicates that 
the person 
contacted is 
well-regarded 
in his or her 
field of 
expertise. 

Department 
faculty will 
continue to 
serve as 
external 
tenure and 
promotion 
evaluators as 
requested by 
other colleges 
and 
universities. 

4. The 
department will 
ensure 
programmatic 
congruity 
through 
teaching 
approaches 
that combine 
language 
instruction with 
the reading, 
analysis and 
discussion of 
cultural and 
literary texts 
that 
underscore 
differences as 
well as 
similarities 

 Action  
4.1 The department 

Curriculum 
Committee, in 
consultation with 
the department 
faculty, will 
consider on a 
regular basis 
current 
programmatic 
offerings and the 
teaching 
methodologies 
required to impart 
them. 

 Outcome Evaluation Continuous 
Improvement

4.1.1 The Department 
Curriculum 
Committee did 
not recommend 
any curricular 
changes this 
academic year, 
although several 
new courses 
proposed in 
2008-2009 were 
taught in 2009-
2010. 

The French 
faculty taught 
Readings in 
French 
Literature and 
Culture as well 
as French 
Grammar and 
Composition, 
both new 3000-
level courses 
required for the 
French major. 
The Spanish 
section 
scheduled 
Advanced 

The Curriculum 
Committee, in 
consultation with 
the department 
faculty and the 
chair, will 
continue to 
suggest new 
courses or 
programmatic 
changes as 
needed or as 
requested by 
individual faculty 
members. In fall 
2010, the 
Curriculum 



among peoples 
and societies. 

Topics in 
Hispanic 
Culture: Food in 
Latin American 
Literature and 
Culture for fall 
2010. 

Committee will 
consider the 
creation of a 
Chinese minor 
and the addition 
of a class on 
Chinese 
literature and 
culture. 

4.1.2 The Department 
Curriculum 
Committee 
continued to 
function as the 
Department 
Assessment 
Committee. 

This procedure 
ensures 
representation 
from the two 
programs 
assessed yearly: 
French Studies 
and Spanish. 

Although the 
Department 
Curriculum 
Committee will 
continue to 
oversee 
assessment as 
a whole, given 
its size the 
Spanish faculty 
may opt to 
create their own 
assessment 
subcommittee. 

4.2 The department 
will continue to 
expand 
interdisciplinary 
approaches to the 
teaching of culture 
so as to 
communicate to all 
students that 
language is an 
essential 
component of 
culture. 

 Outcome Evaluation
Continuous 

Improvement

4.2.1 In 2009-2010, 
the department 
once again 
offered two 
different courses 
under the title 
Hispanic Culture 
(SPN 3501): 
Spanish 
American 
Culture and 
Spanish. They 
were offered in 
fall and spring 
respectively. 

These courses, 
taught entirely in 
Spanish, are 
intended to 
familiarize 
students with 
Spanish 
American and 
Spanish culture. 
Course 
instructors 
employ 
countless 
audiovisual 
stimuli to 
complement 
their teaching 
approaches. 
These Hispanic 
Culture courses 
are very popular 
among students. 
Both invariably 
exceed 
enrollment caps. 

The department 
will continue to 
offer these 
classes regularly 
each fall and 
spring to allow 
Spanish majors, 
minors, heritage 
and native 
speakers of 
Spanish, and 
other advanced 
speakers of 
Spanish to 
benefit from the 
study of Spanish 
and Spanish 
American 
culture in the 
target language. 

4.2.2 The department These foreign Depending upon 



offered the 
following 
Foreign Culture 
classes in 2009-
2010: Faces of 
France, Love in 
the Middle Ages, 
Cultures of Latin 
America, and 
Peoples and 
Cultures of the 
Southern Cone. 

culture classes 
taught in English 
enrolled well in 
each instance. 
They included 
students from 
the general 
population as 
well as French 
Studies and 
Spanish 
students. In all 
cases, 
instructors 
underscored 
throughout the 
semester the 
intrinsic link 
between 
language and 
culture. 

programmatic 
needs, the 
department will 
continue to offer 
Foreign Culture 
classes as 
dictated by 
demand. The 
department will 
strive to diversify 
these offerings 
to address other 
cultural 
circumstances 
and geographic 
areas, without 
deviating, 
however, from 
the paradigms 
imposed by the 
three main 
languages 
taught. 

4.3 Increasingly, 
students will be 
advised at least 
partly at the 
departmental level
on matters 
pertaining to 
academic 
programs, 
individual 
language offerings 
and study abroad. 

 Outcome Evaluation Continuous 
Improvement

4.3.1 Department 
faculty, 
particularly the 
department 
chair and 
Professor Shira 
Schwam-Baird, 
advised French 
Studies and 
Spanish 
students on a 
regular basis 
during academic 
year 2009-2010. 
In addition, 
Professor 
Yongan Wu 
advised a 
substantial 
number of 
Chinese 
students. 

The faculty of 
the Department 
of World 
Languages, the 
office staff and 
the chair are 
cognizant that 
language 
students expect 
guidance 
regarding 
academic and 
career goals. In 
2009-2010, all 
these individuals 
made great 
efforts to fulfill 
such 
expectations. 
Most faculty 
members have 
open-door 
policies and 
welcome 
students 
whenever they 
are on campus. 

The department 
will continue to 
advise students 
regularly, since 
we are aware 
that only 
through such 
personal contact 
will our 
programs grow. 
Student 
satisfaction is a 
priority in the 
Department of 
World 
Languages. 



4.3.2 In 2009-2010, 
Professor Shira 
Schwam-Baird, 
Professor Nuria 
Ibáñez Quintana 
and the 
department 
chair in 
particular 
advised 
students 
regarding study 
abroad 
opportunities, 
speciallyoin 
matters related 
to the French 
Study Abroad 
Program in 
Strasbourg and 
the Spanish 
Study Abroad 
Program at the 
University of 
Cantabria. 
Professor 
Yongan Wu also 
guided students 
interested in 
studying in 
China. 

Nine UNF 
French students 
studied in 
Strasbourg in 
Summer A 2010 
and 12 Spanish 
students studied 
at the University 
of Cantabria 
(Santander) in 
Summer B. All 
these students 
received 
substantial 
advise from 
program 
directors Shira 
Schwam-Baird 
and Nuria 
Ibáñez 
Quintana. In 
addition, 
Professor 
Schwam-Baird 
advised other 
students intent 
on pursuing 
semester-long 
studies in 
France, while 
Professor 
Febles advised 
numerous 
students who 
sought to do the 
same in Spain 
and Latin 
America. 
Professor Wu 
helped students 
who pursued 
exchange 
opportunities in 
China. 

The department 
will continue to 
encourage and 
advise students 
who intend to 
study abroad, 
either as 
members of one 
of our programs, 
or as 
participants in 
others 
sponsored by 
U.S. or 
international 
institutions of 
higher learning. 
Professor Wu 
will continue 
exploring the 
possibility of 
creating a 
language study 
abroad program 
in Beijing. 

4.4 The Department of 
World Languages 
will propose to 
change its name 
to the Department 
of Languages, 
Literatures and 
Cultures. 

 Outcome Evaluation Continuous 
Improvement

4.4.1 The Department 
presented a 
proposal to the 
dean of the 
College of Arts 
and Sciences 

Although the 
COAS dean and 
chairs accepted 
the proposal, 
the department 
is awaiting the 

The new name 
underscores the 
department's 
commitment to 
teach 
languages, but 



and the COAS 
chairs. 
Afterwards, the 
proposal was 
submitted to the 
Faculty 
Association for 
consideration. 

Faculty 
Association's 
decision. 

also the 
literatures and 
cultures 
associated with 
it. The name 
also avoids the 
pretentiously 
globalizing 
adjective 
"world," which 
misrepresents 
departmental 
objectives and 
present realities. 

5. The 
department will 
engage in 
continuous 
self-reflection 
in order to 
guarantee 
program 
pertinence and 
effectiveness, 
as well as 
administrative 
efficiency, 
through shared 
governance. 

 Action  
5.1 The Spanish and 

French faculty will 
pursue major 
assessment on a 
yearly basis in 
order to ascertain 
program 
effectiveness. 

 Outcome Evaluation Continuous 
Improvement

5.1.1 Under the 
guidance of the 
Curriculum 
Committee in its 
role as 
Assessment 
Committee, the 
French Studies 
and Spanish 
faculty assessed 
students 
enrolled in 
3000-level 
language 
courses in fall 
2009. The 
assessment 
took the form of 
a pre-test and a 
post-test 
evaluated 
blindly by 
designated 
faculty 
members. 

Results of the 
pre-test and 
post-test 
indicated 
significant 
improvement in 
Spanish 
conversational 
skills, although 
results were 
difficult to 
corroborate due 
to an excessive 
number of 
invalid samples. 
Results of the 
pre-test and 
post-test in 
French written 
communication 
demonstrated 
inconsistent 
improvement, 
particularly due 
to the nature of 
the course 
assessed. See 
the department 
2009-2010 
ALOs for further 
details. 

The department 
will continue to 
assess third-
year French 
Studies and 
Spanish 
students on the 
basis of targeted 
ALOs measured 
through pre-
tests and post-
tests in order to 
gather 
information 
regarding 
curricular 
realities and with 
the intention of 
evaluating the 
effectiveness of 
pedagogical 
strategies. The 
Spanish faculty, 
which only 
assessed 
students 
enrolled in one 
section of 
Spanish 
Conversation in 
fall 2009, will 
evaluate 
students 
enrolled in a 
section of 



Spanish 
Conversation 
and a section of 
Composition in 
Spanish in fall 
2010, as well as 
in other courses 
the faculty and 
the Curriculum 
Committee 
deem 
appropriate. The 
French faculty 
will consider 
why students 
have difficulty 
producing more 
complex essays 
at the end of the 
semester in 
French 
Grammar and 
Composition. 

5.1.2 Under the 
guidance of the 
Curriculum 
Committee in its 
role as 
Assessment 
Committee, in 
spring 2010 the 
French Studies 
faculty assessed 
the oral 
communication 
skills of students 
enrolled in 
French Listening 
and Speaking 
Skills. 

At the end of the 
semester, all but 
one student 
assessed 
demonstrated 
skills at or 
beyond the 
ACTFL 
Intermediate-
Low level, which 
fulfills the 
objective of this 
course. This 
intervention 
demonstrates 
that French 
majors and 
minors and 
those studying 
French to fulfill 
the language 
requirements 
required by 
other academic 
units within the 
University of 
North Florida 
are able to 
acquire 

The French 
faculty will 
continue to 
assess 
communicative 
skills of students 
enrolled in 
French Listening 
and Speaking 
Skills with the 
intention of 
further refining 
pedagogical 
strategies 
intended to 
maximize 
comprehension 
and oral 
language 
production. 



speaking skills 
at the 
Intermediate-
Low level by the 
third year, 
particularly if 
they complete a 
class such as 
FRE 3283, 
Listening and 
Speaking Skills. 

5.1.3 Under the 
guidance of the 
Curriculum 
Committee in its 
role as 
Assessment 
Committee, in 
spring 2010 the 
Spanish faculty 
assessed the 
communicative 
and critical 
thinking skills of 
graduating 
seniors along 
with their 
mastery of the 
discipline. The 
assessment was 
based on 
essays and oral 
samples 
produced by the 
graduating 
seniors. 

Assessment 
results continue 
to indicate that 
students 
consistently 
produced work 
at the ACTFL 
Intermediate-
High level 
expected of 
graduating 
seniors, even in 
critical thinking. 
Students had 
underperformed 
in this area in 
2008-2009. 
Although the 
Spanish faculty 
strived to obtain 
a large number 
of oral 
communication 
samples by 
employing 
vocaroo.com, 
the effort failed. 
Only 5 of 10 
graduating 
seniors 
submitted 
samples. The 
ones who did, 
however, easily 
performed at the 
intermediate-
high level or 
above. 

The department 
will continue to 
employ this 
assessment 
technique, 
although in 
2010-2011 the 
Spanish faculty 
will devise an 
indirect 
assessment 
strategy and will 
conduct the oral 
evaluation 
earlier to ensure 
that all seniors 
provide 
samples. 

5.1.4 The French 
Studies faculty 
evaluated the 

The two 
students 
assessed on the 

In spring 2011, 
the French 
faculty will 



oral skills of 
graduating 
seniors for the 
first time. 

basis of ALO 6 
("Demonstrates 
oral fluency and 
understandable 
pronunciation at 
the 
Intermediate-
High level") 
demonstrated 
skills that 
exceeded the 
desired level. 
This intervention 
illustrates that 
French majors 
are able to 
acquire 
speaking skills 
at the 
Intermediate-
High level 
through a 
combination of 
coursework and 
study abroad 
(both second-
language 
learners had 
participated in a 
study abroad in 
France at some 
point in their 
college career). 

assess oral and 
written 
communication 
skills of 
graduating 
seniors by using 
strategies yet to 
be defined and 
ALOs still to be 
specified. 

5.2 The Department 
Curriculum 
Committee and 
the Department 
Governance 
Committee, in 
consultation with 
the faculty will 
review periodically
all language 
programs. 

 Outcome Evaluation Continuous 
Improvement

5.2.1 The Department 
Curriculum 
Committee did 
not propose any 
curricular 
revisions in 
2009-2010. 

Since no 
programmatic 
changes were 
entertained in 
2009-2010, the 
Department 
Curriculum 
Committee 
concerned itself 
simply with 
matters 
pertaining to 
assessment. 

In 2010-2011, 
the Department 
Curriculum 
Committee will 
consider the 
creation of a 
minor in 
Chinese as well 
as a proposal for 
a new course 
focusing on 
Chinese 
literature and 
culture. The 
committee will 
also initiate or 
evaluate any 



programmatic 
changes or new 
courses 
presented by 
the faculty in 
2010-2011. 

5.3 The Department 
will revise its 
operating bylaws 
to make them 
conform with goals 
and procedures 
defined 
collectively by the 
unit since fall 
2006. 

 Outcome Evaluation
Continuous 

Improvement

5.3.1 The department 
faculty 
discussed the 
operating 
bylaws in fall 
2009 and 
suggested 
possible 
modifications. 

The department 
failed to revise 
the bylaws 
because it 
conducted four 
searches for 
tenure-track 
assistant 
professors and 
the Spanish 
faculty had to 
undertake the 
Spanish 
program review 
mandated by 
the BOG. 

In 2010-2011, 
the department 
will begin to 
revise the 
operating 
bylaws with the 
intention of 
presenting them 
to the COAS 
dean in 2011-
2012. 


